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. gasis

tader the brosd nission of CIA the DfPios of Research and
Mmmmumbm%m:

2 the production of intelligense in the

G5 hes made the following rwosress in the AUfiliment of
its coordination function:

- Daring 1950 GR undertock, at
" BAR G ey e
e e
mmﬁmmezmammnwmm
nations) sgoupity end of the facilities and arrange-
ments of the Hovermment for fulfilling those require-
wants, This swvey was cempleted in May of this
your. It reveslod that:

twenty-t, agencios of the fSovernent

@ mnm?:mmly:émmmmm
of inforoaticn sonoeruing e or more
aspaete of foreign somanies.

2} 1no single agensy wos responslble for

@ aspapsing the relevancs of the data thus
sallacted to problems of netional securily
nmmgmmmmmaf

{3} there was 5o system by which the data
Mmmmmqﬁwm
uss by a siagle agewy.
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L) no agenty was respousidle for idestilylng caps
@ 4n ihs tolal information avallsble and teking
astion o £111 the important gaps.

The Nationsl Security Councll, in its Intelli ence Direc-
%ive No. 15, has charged the OIA with remedying these
daficiencies. The CIA, in turn, has established an
Roenmomis Intelligsnce Gommittee to sssist in the fulfili.
neat of these resvonsidilitiss. The Committee ia chaired
bymmmmmmwmmmnmm

13 composed of representatives of the Depsrtments of

State, Afmy, Navy, and Alr. It 1s contemplated that

other iss sush as the Bsoncmic Cooperstion Adminlstre-
tiom, Comserce, snd Treasury will be invited to participate
as satters conceming Sham arlse, : :

noe Camitites - While the Heonomic

) A TR VT I; m m inl]\'f %:g ?
been preoparing major problens for presen :

the Commitime, Attention iz being focussed initlally

on the secnony of the Soviet Oruit becauss of the

fmporbance of Soviet esonomic capabilitles at ihis

junotwre and becauss of the diffioulty in obiaining

direot ascoess to Tacts shout tie econowy. It ia planned

thet the atiention of the Commlittee will later be ex-

tended to other parts of the world.

(1) Hessawch Progrem

Ok hes Leen working on a coordinated prograa
for the productiva throughout the U5 Governe
ment of urgently needed intelligence on the

of the Soviet Orbit. This work has
begun with an malysls of wtat 1s alresdy
available end what is needad., This zropwm
is balng discuesed with the other intelli-
genoe agensise through the medlum of the
sdvice of distinguished axperte on Sovied
eccuoaic aatters L8 balng sought, Later a
similer program will be developed for other
Sreas.

.

v 3

(2) Source material in Oovarmaent files

Ansther problen in the coordination of

intelligeace 15 to lamure that the material
4n the Government is indexed and accessidble
%o users. In the absencs of & satisfaotoyy
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ot e etia .

systen for turning up material slresdy in
washington » grest dssl of expensive effort
to sollest needed data zay be wusted, and
ipportant quastions that could be swwered
with the data rezmain unanswered. In order
to garrest this situation, CHR has been
sondueting & praliminary sarver of documants
ralatiog to evonomis matters iu Busslan and
sstellite languages now on file in other
agencies of tha Sovermsnt. It ic hoped to
wncover all iaportant collections of material
1o sequaint all important users with its
axistancs, and ultdnately to provids machinery
for extraoting froe all this salerlal
st officiently all the information relating
%o a given pwoblen.

() Reguiressnts for information from the fleld

Ancther problem in the fleld of eoordinatien
18 that of arrsnging for the coilestion of
nesded data so that:

{a) the needs of all important uscrs of
the dats are taken care of by cne
collestion action

{d) aollection action will not be
frustrated by endless prior coordina-
tion in Washington.

These sontradiotory ends can beat bo achleved
by contimial coordination of research werk
snong the users of econoric dats and by
direst sontact betwoen the usors and the
¢ollactara, The antiro problem of data
sallection is belng dlscussed with the other
intalligance agencies through the nedium of
the Inomonis Intellizence Comitice, In the
meantime, the Depuriment of tats has asked
SIA to coordinate requests for esonomic dats
directad to the Foroipn Service by the intelll-~
pmoe agencies,

(L) Javestory of Speoisl Skills
A great doal of technical talent in sconomics

and related fields 1s scattered throughoul the
Govarnmpnt, In order to have access to this
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talent, the snalysls of ORR have begun to
i data on the location of the other
- snalysts in the Govermaent who ar. expert in
thedr particulsr fisld of remponeibility,
The goal is for sach (R asalyst to be shle
o eall personally his opposite number in
any agendy in order that hs might have tie
benafit of the best expertlse avallable.

. The major substantive wndertaking of (RE is the perforaance
of authoritative basic rescarch wn the eccaway of e Soviet
Orbit. In the past, the Govermment has depended on broad
generaiigations and sstinstes of woonomic facters that were
prepared on the basls of limited evidence ad ad o analysis.
The alu oi GHR 48 to find the facts zvallsdle and submit
the to exhaustive analysls order t0 srrive at the firmest
possible conclusion. This work, In sany cases, livolves
alaborate Tittdng togetier of sany mmall fragsesnts of iafores-
tien 1n order to srrive st s single aggregate figure. Such an
approach conmmes both tlue and parsomel, bul iz essential
at tals tiae because of the fmpartauce of the economlc capa~
M&MM%WW&-M&;@ non-foviet world
and our insbility 1o obtain the 8 by more convonilo:ml

]

& - The Lirst step in the BE progras
Mm iats the womogy of the Soviet
orbit was an industyy by lndustry and counedily
by commodity iaventery of the knowledge . ;
svallable, with particular atte:tion to idemiifics~
tion of the hportant gaps in that knewledze, This
was followed by a slallar lavenboery covering the
BRropoan satellites,

Bespanch ;; 2R és mﬁgm atyariod of intensive

T aBBa gleane s most Leporiant gape

- identifiad in the cowrss of the inventary of our
Imonledge of tiw Soviet econmsy. Withiz six wonths

- another inventory will be made ia ordar o find out
how well the gaps zave been filled and to ideatify
whoss parts of our nowledgs that are the weakest.
This wark 18 belyg coordinmted with that of tue
other agencles throuzh the wedium of the Zooasale
Intelligence Camnitiea,

b,
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SECRET

s o [Attle resecsreh hes baen done in the
: States Qoverrment on the scmn of Chine
sinoe that comtry passed into the Soviet (rbit,
RR is preparing to extend itz basic research
to cover Chins as well as the USSR snd ths Buropean
satslliten,

ingm' - the 3’:5 Progres: was oetablished
Mtuu;r, this direetive provides thats

{a) Aa outline of all basie intells~
mmbymﬁcmt

mmsww
Mﬂmamrmmutcmmg.

{b} This cutline shall be brokan dowmn
inte chapters, sogtions, asd sub-
sections which sball be allocated
as preduotion and smalntensace
responsibliliitiss Yo CI4 mnd those
other Qevernsent agensies Lest
qualdfied by resson of thelr intelli-
poe requirensnts, produstion cape-
bilitlen; and dominant interest to

{¢) %Tuis basic inlelii-ence shall be
copiled and cmtznwusly asintained
in Wational Intellisence Swrveys
{BIS) to cover forelg mm,
sress, or Wosd neclal subjects, as
sppropriste

*

{d) Ths HIS shall be dlaseninated in sueh
fmuwmmwmm—
tor of Centrsl Imtelligencs (DOI) and
the azencise omucerned.
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{»)

€3

(2) Projgress

{a)

25X1A6a

L

T DO shall be respocslibie
for cordinsticg La w«zﬁw&m )

t&&am mam~
nakion of mwmwm

rogais on the agenelien &8 &' 908E~
sy for the proper dewelopswal and
sainiensscs of the ¥is,

Departaaats o sgeosies o be called
o Tor semtribotiong to this madess
Wmm%aamwmw

mm mﬁym

MMMM;Z‘&;@&W

have bees prepered base &éﬁ&%ﬁ
mmmwwmhzm

mswmwamm
tima& & prodaately the squivalend of
13 complsta 215, bese upe for 23 NI
Koas, sl GesstSeurs lor 12 HIG Aress.
Yrovision is slso being sade for the

initial preparetion of tus nplor
" -

o mw a&' %wigi Proprad, Do

MMM%:&#%MM
m the review aul sfitiog of the
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25X1A5a1

hﬁg s B

mmmmmhymmwmm
definite intelligence standards
againgt which the centribuling sgencies
san detmrnine the adequacy of thelr

o osxpabilitics. Horoover, the use
of the unifara set of MNIZ ocutline

of basic intelligence by all the
intelii ence agencies.

sosrypnio Intallliangs ~ ORA's work in the geograghlc
nog Ma B & gervice of iang slanding asd ,
mrwmtmﬁf‘mmw he cowpdlnation
of peegraphlo intelligence produstion sas been ilaproved
through suscessful cooperation with produsing components
in other sgamncies, Thers has Dasn g marked lncresse in
wmmamtemwmmm
sartagraghic prograc ms coatisued to aw iy newly con-
stirusted mapa fop ineluelon in Naticnal istisates and
for other inteallizence Waws. Tie soordlaatien of
regirenents for the prosuremsnt of ewrrent maps and

MMM&WM dasestic sources cas
bean suscessfl and as resulted in the acgeiaition of
valuable naterdal for both latelligence and operational
PAYPOIRSE,

s addition to formal production, (BE nmkes istelid cnce
svidleble to certain agencies on sn informal centiouous dgg=to-
% baals and tirough aeabership on inter-agency camitiess, as
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Be

b S eomtries e e Sovist bloe, espeeﬁall,f

mmummmmsuwmwuuma
under the Xen amendnent,

b

M&Mam afwersfm‘ the m of the
U8 rapresentative to the UR Collzetive Yonsures Courmilitee,

mrmtmﬂ. mtclusm mam, tted
ta the Comuittess o through nesber agsnciesg,
d inforsel review in Comalttecs of intelli-ence

- snpests of axpart contral policles and opurations.

rio as' .&ms W%ii’a@ﬁ ab ’I‘ri;mrﬁ%
WM and rw!m the Tripartite docunents prier
mﬁnmm to the Coordinetins Commitise (COOMH)

- In additlion to Lie foregoing,
mrk of varicus ad oc later-

L3 .
agenty working V Pogiiring seonomtc intellizence
sapport.

The following orzanieation has hean ssteblished to ourry
out ORR's wission., The coordinating and produsing Duneilons
are handled Ly the same people, The chiel linitation on the
effactivansss of the arganisstion is the inadequate number of

- axperisnged persans on duty. Oub of a total figuwe of 656, omR
now hag LSl on duty and 129 awmaiting cleersnces

In addition to the Offfce of ths Assistast Director snd
the Adainistretive Staff, il is divided iabo elight main divisions
reporting Yo the Apsistent Dircoter for Resserch axi Reports.
These nmay ba grouped as follows:
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)

)

¥aterials Divigicn — covers ferrous aud sone
swrrous nutals, solid fuels and peiroleun, food
md agigulture, chemloals, and special coxwodities
such a8 gold and uwranfum, (78 persons on duty ar
snaiting clearance = 8 vacancies)

gl dvision - aﬁﬁwﬁiﬁmﬁum of

iy Weapons, P a produstlion
equipnet, elegtrical and alaﬁ“:mm davices,
Mmpimw {50 persons o duty or
awmiting elearance - L7 vacanciesn)

rad lz'a! finance, lab:xr a.mi BF
power w-»ﬂ ?m, construetion, and econoaic

ganivation, (Sh persons on duty or awaiting
clearance - 32 vacancles)

(h) Zasaais soslyets Division — conducts stuties

25X1B4d

1tlss, ecoummic warfars &ﬁ

mmmmwﬁm, atums
faralgn mapping egeadles, geographisal aspects of
all formign § aalntaing a Library of gpsolal
2PR) alkos o prasoatations for tue uss of
mmmm; mdmafwﬁwmfw
the we of all =apping agancies iz the Governsent,
(18 perscns on duty or aesiting clearance - 19
vagansies)
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- geheduies and covrdluates
ﬁﬂ‘;”ta within Ui,
ces for thelr
T tim 13 sergous o
maxwe -3 W&‘wﬁ‘_@s}
{2} 3 £4 Seotre  Pivislon ~— receives,
Wes; B poyot nedalng intelllgence natarial;
STTADERS :w ti:e Mim of inforastion needed
by the analysts of onR. (36 persons on duty o
swniting clearance - L vacancles)

T

Buring its formative stages C3% has reesived the benefit
of advice and ssslovence Iyom a mumber of consuliants frou
both industey and ihe acadenic world.

]

25X1A5a

Thess nen have given i considerable :mmount of their
mwmwamﬁmmmm@w
ﬂum& . WMWW

They have nelpfil in cmuﬁeu
san
© teohaipel sxperts for rocruitsens bar Qi

SEGRET
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v,
25X1A5a1
These conmultante have been helpiul in devising new
tedmiquss mod nsthods for sstertaining eccxomic facts
aod in snaly  the nature of the sSoviet econcy,
Thay hsve 2180 been halpful in finding trataed sccncdste
Lor resrultasnt Wy ORR.

QRR bas establisied the mechsnles for sccauplishing its
h log funoticn and ws & fira start oo its substantive
progrmn of intallienes rescarch., Huch wok resalos, howover,
to be done ia both flelds, In the weantime considerihle
effort hes gone into remuiting e cospetent staff, Sork i
our substastive fisld should acceisrate as more cozpatent
posple report i‘a:ri duty. The chief obstacls to be overecms
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fhis 1a the bipg questicn thal rst be angworsd by broad ssoeralisations
that ere baesoed ae mmch o3 pocsible o epeedlic Inowledge of all inportant
sptbers of the Soviot economy, e nsed to imow how %g tne U3SH can
it The anewer to tals ~uoabion aes all sorts of w@%l%mg e Jg'
X dnd of

sation vhe U0 sconony. Yo algo newd to know
U eaunal ms,

% USSR aan fiohbr If the UBER oo AL major aswel

flii BEZOCT BHY wor in wiler we develonr o ow arued forcee, ID L
UEER produee & 1ot of now woupe s Lo ueniity, that too will ‘wve
sarious implleatlons for our omwn plaming, Awthermore, the Uo nseds to
know Low peady 1s the USSR To Llght? A study of the Sovied econoany can
eapeer a large part of this @estion., Yay subsldiary questic:s oo indo
the road analyels of tue econondc war poteniial of the USSR, For aranples

o

, about 1/10 as suoh odl as the US. Docs

g to 5 £ B Jes oy LA0 B
328 15 7 7o.” Vo Thow tuat e Ton loes

» , o Tast) zgt ;%gtﬁzgsis of the Sovist transcort gystes
\ : el in Loely ecoamy requlres mudh: ieuws La the
wy ofpetroleun oreducte than in toe US, 3y an analyels of tis sisalcal
Vs W& can determise thal tie UL 2 does sol use large quealities of

potwalam In the memlecture oo ,lastics awl olhar aivilian products as
tae U5 doas, On the =illtery side wo can deterniue how usy placs Wiy
have snd tie Wpea of 1ual tuay usc. o cen taen detaru.ne wiobwr e
USSR can W eacug Duel Lo keep tiot musber of planes in operaticn,
&ﬁw ¥ osn study plane productios Lo arojeot that wroductio: rabe iato

e fnma e Iy camparing that jrejected rate with a slodlarly mrojected
m&‘ L foal ; ;mg?m%em :ﬂ;ﬁﬁ?d?tm a6 ability of the USR to expand

hedy military potential witads ihe ilalts of thelr petroluwn oo tion,

Meoioe ool

| gv&mmmwmmmmw o machine tools
mm o US aad Durope. A% the sawe Liue tuey have given a aign srlorily
bo_ b mmt of 8 zacatie tool industry in the US.R, the USSR now
a1 L} i.n 68 bools? wlz; stier wurds will exipting otooss of
. S e LEBL UTLLL Uiy can be reslaced by internal producticn?
is tiw rate o espansion L %WWWMW&%W?&%&W?R&Z%
m@ﬁmwwmwmmlafrmwm? et linitation = the

b

e Wobina
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SRNEIR L

of the Soviet econoy is created by the copacily of loviet
nashine tocl peodaction srd the mzcunt -0 foreipn exchayge avallable with
whieh bo ny imported toocls? Te mewers to those quations will afiect
the U8 plans for ecencnic warfare as well as our overesll mobllisation
planning.

SECRET
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